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Our customers speak…
(Frank Magid & Associates Study, Fall 2008)

Give us a single point of contact…

…but with access to all of the “tools”
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Our customers speak…
(Frank Magid & Associates Study, Fall 2008)

 Relationships are great, but we want more
 It’s not your products, but your process that’s broke
 Take the time to truly understand my business
 Stop “pushing products”, bring us custom solutions
 Show us the way with digital
 Market yourself more
 We want you to succeed…
 …but you need to re-think the model
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The new Revenue “Org Chart”…

Customer Care
Call Center

Innovative Client 
Solutions

Digital &
New Business 
Development

Branding &
Marketing

Direct Sales
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Innovative Client Solutions – the marriage of analytics and creativity
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The nuts and bolts of the Innovative Client Solutions team

• Market research
• Consumer insight
• Sales presentations 

and collateral

• Strategy sessions
• Brainstorm sessions
• Campaign planning

• Data supported 
strategies

• Targeted lead 
generation

• Creative concept 
development

• Ad Design

Creative 
Solutions

Lead 
Generation

Market 
Research

Marketing 
Strategy
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I want to sell more (fill in a product/service)

▀ An in-depth needs analysis is conducted (with the support of IS presentation specialists)
▀ The wish is turned into a challenge (using TOPPS)

▀ Target, outcome, product, place and season

I want local homeowners to buy more Cinderella Roses from the Woodland Nursery in March.

▀ Brainstorm session
▀ Client chooses ideas to build solutions 

▀ Market research based
▀ Data based
▀ Creative based
▀ Media based
▀ Promotion based

▀ Packaged as a comprehensive marketing plan
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Basics to Brainstorming
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The Challenge: Rosner’s 100th anniversary
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100+ ideas, one gets picked!
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The idea: Let’s go Retro!

The Retro look for Rosner’s
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Rosner’s Retro theme
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Results: Rosner’s

Results from the vendor tab:

The store did more than twice
what a typical weekend would 
bring. AND…since he doesn’t 
typically advertise his TV’s, they 
found the section brought many 
new customers looking for deals 
on TV’s.
All weekend long, customers 
told them how great the section 
in the paper was. They received 
phone calls and texts from 
people they know applauding 
the section. And yesterday, 
Lenny and his wife went to 
breakfast and had four couples 
stop them and say what a great 
section ran in the paper.
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Results: Rosner’s
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“The Palm Beach Post took an idea 
and built a campaign. The 
dedication, creativity and teamwork 
were outstanding. The results were 
beyond expectations.”

— Lenny Rosner, Owner
Rosner’s TV & Appliance 
Professionals

Real Advertising Solutions 
campaign to promote local 
advertisers success
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How to get started

1. Hire an expert – Center for Sales Strategy 
2. Attend a conference – Creative Problem Solving Institute
3. Buy the Book – Creating Demand
4. Learn from other’s leading the way

1. Washington Post Company launches a social media ad agency
2. Central Missouri Newspapers started an ad agency
3. The Columbus Dispatch leverages the agency concept
4. Tennessean Media Group started an digital and direct agency

5. Seek out talent
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Suzanne Pepper
561-820-4189
spepper@pbpost.com

Q & A

facebook: SK Pepper
Linked: Suzanne Pepper
Twitter: SuzKPepper
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