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What in Common?What in Common?

Local Ad 
Dollars
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Life Blood of NewspaperLife Blood of Newspaper
Local Advertiser DollarsLocal Advertiser Dollars

RUN ONLINE RUN ONLINE 
LIKE PRINTLIKE PRINT
SAME RULESSAME RULES



SNA Webinar: Lessons Learned from the 2011 MultiMedia Key Executives Conference 

3/24/2011Mel Taylor, Mel Taylor Media 4

1. profit
2. operations
3. editorial

Run Web like NewspaperRun Web like Newspaper
Think like Publisher / OwnerThink like Publisher / Owner

Steps for Steps for 
SuccessSuccess

• Understand Competition

• Run Web like Business

• Leverage Digital
– Operational Efficiency

– Increase Revenue Share 

– Increase Audience Share
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Cannibalize Print ?Cannibalize Print ?

Online deals = small 

Print sales = big

• Online is small %, but fastest growing

• Advertisers moving larger % to web

• Outsiders talking to clients. They’re buying

SkepticismSkepticism
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solving fear of solving fear of 
cannibalizationcannibalization

if we don’t 

offer digital…

someone else will

SIMPLESIMPLE First StepsFirst Steps

• Who’s in charge

• Comp adjustment

• Know client ad spend

• Pitch current clients
• Simplify sales process
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Who Runs SiteWho Runs Site
Financially motivated orFinancially motivated or……..

??

PrintPrint

News Hole
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OnlineOnline

Ad holeAd hole

LOGO
sections

promo

Overhaul CompOverhaul Comp

• Revenue per rep & manager

• New business per rep (per month)

• Grow % of current clients 

• High commission: new clients

• Low commission: transactional

• Bonus & PENALTY
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Reps Operating Blind

Fully aware 
of how clients
are spending budgets?

Smart Practice
weekly instead of monthly rates 

$ 400. per month sounds
expensive

sounds
reasonable $ 95. per week
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• cpmcpm

•• pageviewspageviews

•• uniquesuniques

•• clickclick‐‐thru ratethru rate

•• leaderboardsleaderboards

•• pixelspixels

•• impressionsimpressions

REMOVE ALL

Geek Speak
W T F ?W T F ?

Total ReadershipTotal Readership
Newspaper:   xxx,000
Online:              xx,000 
Total Reach:   xxx,000 

Total 
Online
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How Local Biz DecidesHow Local Biz Decides
to buy your site to buy your site 

• Reads your newspaper
• Pageviews, CPM, Price

• Design
• Awards
• Twitter & Facebook & Video

Ad MixAd Mix
do they see do they see 
local businesslocal business
looking great ?looking great ?
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EXCELLENT 
AD POSITION
in reader view

Simple Design

> Branding
> Message Awareness

> Call to action

EXCELLENT 
AD POSITION
in reader view

Simple Design

> Branding
> Message Awareness

> Call to action

WEAK 
AD POSITION

outside of 
reader view

visually bland

WEAK 
AD POSITION

outside of 
reader view

visually bland
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See any 
Super Premium
ad positions ?

See any 
Super Premium
ad positions ?

Home Page Home Page 

Premium UnitPremium Unit
300 x 600300 x 600



SNA Webinar: Lessons Learned from the 2011 MultiMedia Key Executives Conference 

3/24/2011Mel Taylor, Mel Taylor Media 14

BADBAD
Banner DesignBanner Design

cause of cancellationcause of cancellation

Click here forClick here for……
•• Gift CardsGift Cards
•• MenusMenus
•• NYE ReservationsNYE Reservations

Well designedWell designed……
•• BrandingBranding
•• Message AwarenessMessage Awareness
•• Direct ResponseDirect Response
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Newspaper USP        Newspaper USP        
unique selling propositionunique selling proposition

What can Newspaper offer…

that PATCH & OTHERS can’t ?



SNA Webinar: Lessons Learned from the 2011 MultiMedia Key Executives Conference 

3/24/2011Mel Taylor, Mel Taylor Media 16

1. profit
2. operations
3. editorial

Run Web like NewspaperRun Web like Newspaper
Think like Publisher / OwnerThink like Publisher / Owner

RUN ONLINE RUN ONLINE 
LIKE PRINTLIKE PRINT
SAME RULESSAME RULES
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