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Life Blood of Newspaper
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Run Web like Newspaper

Think like Publisher / Owner

1. p rOfit in this order
2. operations
3. editorial

Lr\ / Steps for

Success

e Understand Competition

* Run Web like Business
e Leverage Digital

— Operational Efficiency
— Increase Revenue Share
— Increase Audience Share
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Cannibalize Print ?

Online deals = small
Print sales = big

* Online is small %, but fastest growing
* Advertisers moving larger % to web
e Qutsiders talking to clients. They’re buying
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solving fear of

cannibalization

if we don’t
offer digital...

someone else will

SIMPLE First Steps

* Who's in charge

f ? e Comp adjustment

* Know client ad spend

7 e Pitch current clients

» Simplify sales process
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Who Runs Site

Financially motivated or....

* make it impressive
* drive page-views

* win awards

* sell more print

Are you in pain?

News Hole

Where do you think
Santa got suited up?
30-40% Off

P e
== §1,00 OFF o
ADMISSION
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Overhaul Comp

- Revenue per rep & manager

* New business per rep (per month)
* Grow % of current clients

* High commission: new clients

* Low commission: transactional

* Bonus & PENALTY
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Reps Operating Blind

Fully aware
of how clients a |
are spending budgets? T

Smart Practice

weekly instead of monthly rates

sounds
expensive |

sounds
reasonable | S 95. per week
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REMOVE ALL
Geek Speak

°Cpm
* pageviews

° uniques

e click-thru rate
* leaderboards
* pixels

* impressions

Total Readership

Newspaper: xxx,000

Online:

xx,000

Total Reach:

xxx,000

Website: xx,000 Unique / readers
Mobile: xx,000 Apps, alerts
Total =
. Social: xx,000 Facebook, Twitter
Online
Email: xx,000 Opt-ins
YouTube: xx,000 Subscribers
Mel Taylor, Mel Taylor Media 10
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How Local Biz Decides
to buy your site

Mel Taylor, Mel Taylor Media

Ad Mix

do they see
local business
looking great ?
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See any
Super Premium
ad positions ?

Home Page

Premium Unit
300 x 600
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Welcome to |
Local
Web

Marketing
101 _
for Business |

Newspaper USP

unique selling proposition

What can Newspaper offer...

that PATCH & OTHERS can’t ?
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Run Web like Newspaper

Think like Publisher / Owner

2. operations
3. editorial

RUN ONLINE
LIKE PRINT

SAME RULES
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