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Leading Digital Newsrooms

Taking Newsroom Staffs Deeper
into the Digital World

Joe Grimm

Michigan State University

My first job as a newbie
in 1976 was to help a
newsroom convert to
computers. We have
been adapting and
growing ever since.
The pace of change
will only get faster, so
get on board now.
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Let’'s Bust Some Myths

1

Only the
young can do
digital media.
You can’t
teach old dogs
new tricks, so
we can just
kick them to
the curb.
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Young people -- digital natives -- grew up with
this stuff. It's easy for them. Like breathing.
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300 Spartans

HOME ABOUT CONTACT ME MSU J-SCHOOL

MARCH 28, 2010

Some Tips on Handling Video, Photo

OK, OK, this is not what
we intended, but big
applause for the person in
our class who did an

on-camera interview. That
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St. Vincent Catholic Charities provides social services to Lansing, including
a refugee resettlement program

Refugee Origin, 2009

“Bhutan
“Burma
Iraq
Y Somalia
st
'Other
Vincent Catholic Charities

Sixty-six percent of the 644 refugees were from Bhutan and Burma in
2009. The majority resettled in the Lansing area.

Cuba 1333

Burma 674

Irag | 326

Bhutan 309

Afghanistan ‘ 253

Sudan 210

Lberia | 202

Burundi 142

L] ‘ L) Each paint on the map shows a resettled refugee's country of origin. All
Bosnia 116 statistics were found on St Vincent's site

TOTAL | 4686

Refugees' top ten countries of
origin
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Myth No. 3

It's just a bad economy and digital media
Is just a fad. These things come and go
in cycles. If we just wait, everything will
be a-I-I-I-I-] better!

What My Son Taught Me

*Coke.com, circa early 1990s
*The rental car, Germany and the camera
*‘Find a job where you will use technology .’
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He was grasping at straws --
=3 but he was right.
== The resource he
‘wanted was, in fact,

out there. So are

the tools

we need

today.

When is a camera

really a pencil?
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So, what are we gonna DO
about it?
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Rule 1: Don't:

Instead, Lead with:

Enthusiasm
Openness
Curiosity
Inclusion
Urgency
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Recognize & Reward

In-house experts

*The power of
mentoring

The value of a good
mistake

Rapid prototyping
Ready-made tools
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Into the Digital World

Using Social Media

Listen

Participate
. Audience is on stage
. Transparent

Give 'em

*Flexible hours

*Sweet equipment & software
*Freedom to create

*Credit

*Room to have fun
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Describe a Direction;
They Will Find the Way

Thank you

Joe Grimm
www.jobspage.com
Ask the Recruiter on Poynter.org
Michigan State University
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