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Virtual Job Fair 
Advertising Opportunities

Benefits and Ideas

Russ Gillespie, Classified Advertising Director 
Chris Fauser, Employment Coordinator

rgillespie@lnpnews.com
cfauser@lnpnews.com

Intro to 
LancasterOnLine.com’s

• LancJobs.com was launched in Jan. 2009 with a New Career Platform 
powered by Adicio Inc.  

• Site growth exceeded our goal by 200%

• Average Monthly Stats:
• Pageviews – 390,000 with a high peak of 487,000 Aug ’09
• Unique Visitors – 40,000 with a high peak of  43,000 Aug ‘09
• JobSearches – 204,000 with a high peak of 262,000 Aug ‘09
• Resumes - 633 – Total 5,221 in 2009

• New:
• Creation of Resume Database, Candidate Profiles
• Generated Revenue with Job Posting Upsells
• Online Internet Advertising
• Online Virtual Job Fair – 1st endeavor to utilize one of Adicio’s products
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Benefits of a Virtual Job Fair –
Generates New Revenue,

New Business

• Opportunity to expand your employer solutions
• Sell sponsorship packages
• Introduce new features & up sell after VJF 
• Increases Site value, Creates exclusivity 
• Gain passive employers with competitive, creative packages
• Effectively drives traffic with proven results

Launching a Virtual Job Fair

• Create VJF as an Event › Key Concept to Success of VJF

• Research local Job sectors to determine appropriate “Theme” for a 
successful VJF 

• Guarantees inventory of job postings and attracts candidates
• Acquire key employers by offering incentive package deals
• Plan advertising campaign to promote employers and acquire

pre-registrants
• Establish timeline to plan for marketing, pre-registration, 

live event, post event business

•Step 1: Strategy
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Develop Pricing and Marketing Agenda

Introduce VJF product as “New” – Create a Buzz
.. Exciting Opportunity!

Define Benefits to both Employer and Jobseeker
1. Lower cost-per-hire
2. Company Branding
3. Ability to research and acquire quality candidates 

Introduce New Features
1. Company Profiles and Video
2. Job Manager Tools
3. Resume Search
4. Chat Sessions

•Step 2: Sales

Media Resources
Newspaper / Online / Radio / E-mail

Acquire Candidates, Important for Pre–
registration

Site advertising using Employer Branding 
(dual benefit) 

Establish affordable packaging opportunities
Offer Bonus incentives

• Step 3: Promotion Campaign
• Samples of Bonus Incentiv

• Internet ads Promoting Co

Participating in Job Fair

Newsprint:
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• Details of Project reviewed:
Date, Duration, Pricing
Sales Contacts
Promotions

• Complete Pre-Launch Checklist

• Create Customer support system

• Step 4: Setup of VJF

Virtual Job Fair Presentation for LancJobs
Courtesy of:
Amy Horne • Media Account Executive • ahorne@adicio.com 760-692-4129
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Demo Site
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Job Fair Product Overview
Complete Virtual Job Fair Site includes:

• VJF landing page (widgets available for featured exhibitor, job 
search, etc.)

• Job Seeker landing page & tools: Job Seekers have complete 
virtual experience where they can research companies, search 
jobs, create alerts, apply and manage jobs, and make their 
information available for exhibitors to search

• Exhibitor landing page & tools: Exhibitors have the opportunity to 
market their company with profiles and sponsorship logos, 
advertise available positions with Job Manager, search, pre-scree
and manage candidates, and view response reports 

• Media Kit with ecommerce and custom products
• Detailed reporting for website and employers
• Dedicated Job Fair Database
• Custom Email Blasts for Job Seeker and Exhibitor 

Company Profile – Company 
Details

• Enhanced 
Exhibitor Profile 
provides 
additional 
company 
information 
including videos
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Live Chat

The employer will choose a seeker from the 
queue/lobby to speak with. Multiple employers can 
manage one queue.  
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The employer will continue the conversation.  
Employers can view chat history at any time

Benefits of Adicio’s VJF
• New revenue stream – attract new clients

• Easy use for the job seeker and employer

• Adicio offers a consolidated candidate database once the job fair 
has ended with auto account creation & cross-posting of resume 
with opt-in, and resume de-duping with scanned resumes

• Jobs can be easily posted via wraps or posts

• Comprehensive reporting including: search analysis, response 
report, traffic report, and product sales report

• Single vendor, site administration & support



SNA Webinar: Identifying Opportunities in the Recruitment Marketplace

2/9/2010 9

Results of our Successful Healthcar
Virtual Job Fair – Fall 2009
2 weeks – Sept 28 to Oct 12

• 12 Employers with 1 Unique Sponsor, Education Dynamics
• 106 Job Postings (5,569 Job Searches)
• 701 Registrants 
• 684 Resumes
• 74,127 Pageviews (Opening Day – 14,064)
• 2,997 Unique Visitors 

Total Revenue = $5,189
Lancaster Newspapers total circulation = 80,000+

Below is LancJobs’ 2010 VJF Calendar

• March VJF – Optimizing Spring Fever

• June VJF – Graduation Job Surge

• Fall VJF – Healthcare Repeat

Lancaster Newspapers credits the success of LancJobs to Adicio’s
innovative software solutions, their outstanding customer

support system and our exceptional Classi-Team! 


