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Will 1t ever recover?
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Will 1t ever recover?
Yes ...
.. If you’re talking
‘big picture’
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Will 1t ever recover?
NO ...
.. If you
think like a newspaper

almgroup‘com

And then...
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RECRUITMENT ADVERTISING 2009

~ Discovering new opportun

Upgrade your career
, .

f classifiad 1.
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ALTERNATE RECRUITING METHODS ONLINE

As a recruiter/HR manager, these days you have many online options. Some are relatively new and relatively untested. Of the
chaices listed below, please indicate which youve tried and what vour experience has been

Use it and

Tried it but It's great for

wasn'tsatisfied  Trieditandits  Useitallthe bringing in
withthe UK, but not timewith quahﬁed

Havent tried it results
( """ 33.9% T.1%
418% 7.3%

25.0%
21.8%

28.6%
23.5%

Sear(h—marketmg {i.e, Goog\eﬂdWords,‘(ahoo

fouTube 91.1% 1.8% 54% 0.0%
Other onlinevideo marketing 82.1% 1.8% 54% 8.9% 1.8%
Wirtual worlds (1.e., Second Life] 96.5% 3.5% 0.0% 0.0% 0.0%
Mobile text-message marketing 825% 1.8% 10.5% 5.3% 0.0%
Advertising in pmmmenr blogs 83.9% 5.4% 54% 5.4% 1.8%
Advertjs 57.1% 5.4% 17.9%

General-purpose sodial networks (i.e., Linkedin,
Facebook, MySpace)

304% 10.7%

273% 5.5%
32.7% 12.7%
778% 0.0%

Niche social networks (i.e; trade groups, alumni}

iract E-mail marketing

n=57
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Please rank the overall effectiveness of recruit-
ment sites for attracting candidates:

Very effective 13.3%

Effective 61.7%
2L Effﬁg}'f‘éit':\?er 11.7% Effectiveness
rating:
Ineffective 8.3% g .
75 percent
Very ineffective 0%
=60 Don'tknow 5%
almgroup,com
SATISFACTION USING JOB SITES
Considering both cost and effectiveness, please
rank your overall satisfaction using recruitment
Web sites:
Very satisfied  6.7%
Satisfied 56.7%

et St O 13.3% Satisfaction

Unsatisfied 16.7% gztl ng.

Very unsatisfied 0% HRERoERE

Don't know 6.7%

n=60
almgroup.com
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QUALITY OF APPLICANTS

Generally speaking, how would you rate the qual-
ity of applicants you get from recruitment sites?

Very poor  3.3%
Poor 1.7%
Mix of poor and good 71.7%

Goo 20%

V d 3.3%
- ery goo

almgroup,com

The message In
all of those stats?

.. You’d better not be
thinking
like a newspaper!

almgroup.com
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How many of you ...

monster [F.

Your calling is calling "

careerbuildercon

almgroup,com

Do you really know ...?

e ... What your prospects need?
e ... What they’re using now?

.. If anything?
e ... who your top prospects are?
e ... who’s hiring now?
e ... who’s likely to start hiring?
e ... how you can jumpstart it?

almgroup.com
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Ten musts for
‘Recruitment
advertising:

On the rebound!’

almgroup,com

‘Must’ No. 1

Sell online first!

e It’s what advertisers want!
e Focus on value proposition
 Print i1s bundled ...

.. or it becomes the upsell
e Online features: Upsells too

almgroup.com
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‘Must’ No. 2

Make online work

* The best possible features
e TopJobs is a must - upsell
It

 Job widgets on local sites
e Maintain critical mass!

—e Strong resume databasgoupcom

‘Must’ No. 2

Make online work

o Offer videos ... right

* App: Mobile compatible
 VVirtual career fairs
 Site-based career fairs
e Effective SEO / SEM

almgroup.com

2/9/2010



Classified Webinar: Identifying Opportunities in the Recruitment Marketplace

‘Must’ No. 3
All about ‘integrated’

e Online plus print ... plus ...
e Targeted e-mail blasts

e Career fairs (online / site)
 Offer videos ... right way

« Remember: ‘War for

b/
%len-t——aimgroup{om

‘Must’ No. 4

Emphasize self-service
- but you must sell it!

e First: Does it work well?
o If not, FIX it!

e Direct mail is critical

e Outbound calling, too

almgroup.com
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‘Must’ No. 5

Print ads are ‘branding’
.. online ads are listings

« Package print as display

ads

e Silver / gold / platinum

e Liners still run if requested
~_____... butno abbvnsl =mgroupgom

‘Must’ No. 6

The “KISS’ rule

« Packages: Simple, smart

e Don’t need an MBA to buy
... or sell!

e Silver / gold / platinum

 Now make it easier!

almgroup.com
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‘Must’ No. 7

Take advantage
of your strengths

e Local ... local ... local ...
 Strong sales team -
both outside and outbound

 Local job / employer info
almgroup,com

‘Must’ No. 8

Promote local content

e Current news on hiring,
employers, layoffs, economy
e Top 50 employers

e Static lists and content
 Link to unemployment office, info

e Links to daycare, mom site

aimgroup.com

2/9/2010



2/9/2010

Classified Webinar: Identifying Opportunities in the Recruitment Marketplace

‘Must’ No. 9

Local branding counts ...
even with national branding

 Local matters locally
e National brands change
e Build their brand? Or yours?

almgroup,com

And now ...
.. the “‘money shot’

almgroup.com
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‘Rebound special’

o Jumpstart hiring (and ads)

e Small businesses only

e ‘Platinum’ package at a
very low price (50% off)

« 25% off for next job post
within 90 days

almgroup,com

‘Rebound special’

 Delivers great results

* Renews interest in your ads

* Introduces new structure

 Positions online first

 Supports local economy
and job-seekers

almgroup.com
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‘Must’ No. 10

This may seem

radical, but ...
e SELL!
e SELL!
e SELL!

almgroup,com

Courtesy: AdMall

almgroup.com
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About us ...

CLASSIFIED INTELLIGENCE

Consulting Services for the Classified Advertising Industry

IS NOW...

-almgroup,com
The giveaway ...
classifiedintelligence report :
e SPe almgroup.com
Craigslist tops $100 million revenue &

REAL ESTATE ADVERTISING 2009

Social media
grows; print
ROl vanishes

; aimgroup.gom
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Your turn ...
Q&A

almgroup,com

Thanks to SNA
... and all of you!

shannonk@aimgroup.com
207-354-7073

Twitter.com/shannonkin
Linkedin.com/in/shannonkinney
Facebook.com/shannonkinney

almgroup.com
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