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PartnershipsPartnerships

GrowingGrowing RevenueRevenue
Core CompetenciesCore Competencies------

What do you do well!What do you do well!
DeliveryDelivery

Address SpecificAddress Specific
SaturationSaturation

InIn--bound and Outbound and Out--bound Call  bound Call  
CentersCenters
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Assets Assets 

TrucksTrucks
WarehousesWarehouses
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DeliveryDelivery

Reconsider InfrastructureReconsider Infrastructure
AM ModelAM Model
PM ModelPM Model
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ListsLists------DatabasesDatabases
Address Specific DeliveryAddress Specific Delivery

Other PublicationsOther Publications
Content SpecificContent Specific

Demographic Specific DeliveryDemographic Specific Delivery
Hispanic PublicationsHispanic Publications

Lifestyle Specific Delivery Lifestyle Specific Delivery 
Apartment LifeApartment Life
EntertainmentEntertainment

Growing RevenueGrowing Revenue

OutOut--bound call centerbound call center
•• Other newspapersOther newspapers
•• Other companiesOther companies

InIn--bound call centerbound call center
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AssetsAssets
TrucksTrucks

Courier ServiceCourier Service
Hauling ServiceHauling Service

WarehousesWarehouses
StorageStorage
Staging Area  Staging Area  

Growing RevenueGrowing Revenue

Other Revenue OpportunitiesOther Revenue Opportunities
Saturation Targets (selling content programs)Saturation Targets (selling content programs)
Door Hanger DeliveryDoor Hanger Delivery
BillingBilling
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Future Of CirculationFuture Of Circulation

No longer the traditional circulation No longer the traditional circulation 
departmentdepartment
We will focus on:We will focus on:

Distribution experts (P/L responsibility)Distribution experts (P/L responsibility)
Audience development group Audience development group 

Questions?Questions?


