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Screen Shots

• Expect to send a screen shot• Expect to send a screen shot 
(tearsheet) of the ad running on your 
site, after the campaign goes live.

• The screen shot is typically due to the 
campaign Account Manager one to 
seven days after the start date.
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Screenshot Sample

3rd Party Ad Tags & Over 
Delivery

• Clients utilize an Online Agency to create the ad tag.Clients utilize an Online Agency to create the ad tag.
• The client contracts with the Online Agency to run 

and track so many impressions.
• If the client over delivers, they get charged an over-

delivery charge by the Online Agency.  If the client 
gets charged, you get charged.

• Charge could be a CPM or a percentage of the 
invoice amount, that you owe back to the client.  
(Subtracted from the final invoice)

• The goal is to pace at 100% delivery the entire length 
of the campaign to avoid fees.
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Traffic Reports

• During the length of an active• During the length of an active 
campaign, you should expect to see 
weekly Traffic Reports that will alert you 
to how well the campaign is pacing.

• Slow down or speed up the campaign 
delivery based on these reports.

Sample Traffic Report

Make Goods

• If you have under-delivered a campaignIf you have under delivered a campaign, 
always ask your Campaign Account 
Manager if you can run a make good.

• You can schedule the make good to run 
the amount of under-delivered 
impressionsimpressions.

• The customer is happy and you can 
invoice 100% of the campaign.
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Invoicing
• At the end of each month, the invoice amount of each 

campaign needs to be based on their 3rd party server 
numbers.

• If you deliver 100% of the contracted impressions, you can 
bill for 100% of the contracted impressions.

• If you over-deliver, you can still only bill for the contracted 
impressions.

Placement Size Start Date Actual 
Start

End
Date Contract IMPS Target IMPS Delivered IMPS

Homepage News Entertainment SportsHomepage, News, Entertainment, Sports, 
ROS 300x250 06/18/07 06/18/07 06/30/07 60,000                  60,000                     71,183                  

Homepage, News, Entertainment, Sports, 
ROS 728x90 06/18/07 06/18/07 06/30/07 90,000                  90,000                     94,201                  

Homepage, News, Entertainment, Sports, 
ROS-RM 300x250 06/18/07 06/18/07 06/30/07 20,000                  20,000                     32,034                  

Homepage, News, Entertainment, Sports, 
ROS-RM 728x90 06/18/07 06/18/07 06/30/07 30,000                  30,000                     31,449                  

200,000                200,000                   228,867                

Final Traffic Report Sample

Invoicing

• If a campaign under-delivered you can only• If a campaign under-delivered, you can only 
invoice the number of actual impressions 
delivered.

• Example:
– Campaign contracted to run 100,000 Imps.
– Campaign only delivered 85 000 Imps per 3rdCampaign only delivered 85,000 Imps per 3rd 

party traffic report.
– Invoice the 85,000 Imps only.
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On the Invoice

• Include the following on your invoice:• Include the following on your invoice:
– Accounts Receivable Pay To information, 

including any contact name and address.
– Campaign Name, Campaign Number (if 

applicable) Flight Start and End Dates, Sections 
ran, and Ad Sizes.

– Number of Billable Impressions and NET CPM.
– Grand Total Dollar Amount at bottom.
– Net 30 Days.

Getting National Advertisers
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Website

• Get IAB compliant• Get IAB compliant.
• Have the following ad sizes available 

above the scroll line:
– 728x90
– 300x250
– 160x600

• Have only one of each size to a page

National Remnant Ad 
Networks

• Utilize the remnant networks for unsold• Utilize the remnant networks for unsold 
inventory.

• You can make money for every 
impression each month just by setting 
up a few networks.

• Advertising.com, BlueLithium, etc.
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Online National Media Kit

• Have a professional piece created thatHave a professional piece created that 
shares the best points about your website.  
(Email and printed pieces.)

• Tell the Agency what makes you unique and 
let them know what sponsorship opportunities 
you have available.
C t HTML il th t t ll t i• Create HTML emails that tell your story in one 
snapshot, to get their attention.

• Online Sample including Video:
– www.cnhiinteractive.com

HTML Email Blast Sample
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Site Specific Ad Networks
• Centro, MansiMedia, Town News, etc.
• State Newspaper Associations.
• If your newspaper(s) is/are not in their database, 

they can’t use you.  Email them a spreadsheet 
with your newspaper name, url, monthly page 
views, monthly uniques, etc.

• Google search to find national networks and call• Google search to find national networks and call 
them.  Introduce yourself. They are more than 
happy to make a new partnership. 

• Be prepared to visit them to present in person or 
webinar your presentation.

Thank You!

Courtney Chojnacki
Courtneyc@cnhi.com

405-474-1898


